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Abstract
This paper defines the stewardship doctrine for HAPI as a company, foundation, movement, and 
infrastructure standard. It addresses the central organizational risk: a company built to preserve 
agency could itself become a gate that captures agency if it centralizes too much authority, hides 
its standards, uses certification as domination, or lets donors and customers redirect the mission. 
The paper argues for open principles, protected trust marks, transparent governance, commercial 
implementation, and mission safeguards.

Core Thesis
HAPI must steward agency preservation without owning humanity’s agency: the principles should 
remain open, the brand and certification should be protected, the business should be sustainable, 
and the institution must never become the false gate it was created to resist.

How This Paper Fits HAPI
This document is one source artifact in the HAPI foundation library. It translates the general 
agency-preservation framework into a specific domain or operating layer so the future company, 
foundation, website, audit practice, and certification model can be built from organized source 
material rather than scattered notes.

1. Problem
 A mission can be corrupted by the structures built to protect it.
 A certification body can become a gatekeeper monopoly.
 A foundation can become donor-captured.
 A company can optimize revenue while slowly weakening the agency mission.

2. Stewardship Principles
 Open doctrine.
 Protected brand.
 Transparent certification rules.
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 Separation between public mission and commercial implementation.
 Independent review of conflicts.
 No monopoly claim over human agency preservation.

3. False Gate Risks for HAPI
 Making HAPI approval the only recognized path to agency preservation.
 Letting donors control public doctrine.
 Certifying systems that preserve appearance but not participation.
 Using humanitarian language to sell capture.
 Becoming too complex for ordinary people to challenge.

4. True Stewardship Practices
 Publish clear standards.
 Explain decisions.
 Permit external critique.
 Separate audits from implementation where needed.
 Use receipts and review history.
 Measure whether people and institutions actually gain agency.

5. Founder Responsibilities
 Protect the mission from ego and capture.
 Build sustainable revenue without exploiting dependency.
 Hire people who understand agency preservation.
 Document doctrine before scale distorts it.
 Create a governance structure that can correct leadership.

6. Organizational Design
 HAPI Foundation for public-good research and education.
 HAPI Company for paid products and services.
 HAPI Standard for open principles.
 HAPI Certification for verified implementations.
 HAPI Source Library for transparent doctrine.

7. Conclusion
 The HAPI doctrine is simple: preserve agency, including the agency of those who question 

HAPI.
 A true institution does not demand trust by title. It earns trust through transparent 

stewardship.
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Closing Statement
HAPI exists to preserve and restore human agency where systems, institutions, automation, 
dependency, or false gates reduce meaningful participation. This paper should be treated as a 
working source document for refinement, public explanation, product design, audit development, 
and company formation.
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